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Big Bang Implementation: Quick and Comprehensive

The Big Bang implementation strategy involves a swift
transition of the entire organization to the new ERP
system in one go. This approach offers the advantage of
quickly harnessing the benefits of automation and
enhanced efficiency that an ERP system can deliver.

This strategy is best suited for organizations looking to
implement ERP for specific functional areas rather than
comprehensive organizational transformation.




Phased Rollout: Methodical and Controlled ¢

A phased rollout entails a more gradual and
methodical implementation of the ERP system
over several weeks or months. The rollout can
be segmented based on business departments,

locations, or functionalities.




Parallel Adoption: Safe but Costly

In a parallel adoption strategy, the organization
operates both the new ERP system and the existing
legacy systems concurrently. This approach offers the
lowest risk as organizations can revert to their legacy
systems if issues arise with the new ERP platform.

However, parallel adoption can be resource-intensive
and costly, as data needs to be entered into both
__systems simultaneously, increasing the risk of data
duplication and inconsistencies.




Hybrid Approach: Tailored and Flexible

The hybrid approach combines elements of the Big
Bang, phased rollout, and parallel adoption
strategies to create a customized implementation
plan tailored to the organization's unique
requirements and priorities.

For instance, organizations can opt for a Big Bang
implementation for certain ERP modules to realize
immediate benefits, followed by a phased rollout for
the remaining functionalities. Critical business
processes can be managed through parallel

@ adoption to minimize risks.




Key Considerations by Christopher Salis

When evaluating SAP implementation
strategies, advises
organizations to consider the following
questions:

e\What is the scope of our implementation?
e\What is our risk tolerance?

e\When can we expect a return on
investment (ROI)?

e\What is our current financial situation?
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Conclusion

Choosing the right SAP implementation strategy is a critical
decision that can significantly impact your organization's
success in leveraging ERP to drive efficiency, innovation, an¢
growth. By considering the insights and recommendations
from industry expert , Organizations can
make informed decisions that align with their unique needs,
risk profile, and strategic objectives, setting the stage for a
successful ERP implementation and realizing the full
potential of SAP.
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