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Navigating The Talent Pool: Tips For Hiring iOS Developers

|OS applications have become integral to our daily lives - from social media and productivity
tools to games on smartphones.

As demand for such applications increases, so too do opportunities for talented iOS developers
who can create innovative yet user-friendly applications for them. However, finding one to join
your team may be challenging, especially when you're looking to hire remote dedicated iOS
developer.

This blog explores helpful strategies and advice on finding the best-fit iOS developers available
for hire.

What Does An iOS Developer Do?

iOS has quickly become one of the world's leading operating systems, and iOS developers are
responsible for various organizational tasks and roles.

Engineers responsible for designing, testing and maintaining software/applications that run on
iOS.

Apple iOS app developers oversee all stages of development - from conceptualization through
support and release - of iOS applications.

An iPhone developer's daily responsibilities typically involve:

e Write iOS application code that is efficient and clean.

e iOS Software Development Kit Development.

e App performance testing can help ensure quality.

e Bugs in Code: Diagnosing Problems

e Through the identification of bottlenecks in your development process, you can increase
efficiency.

e Get along well with other development team members, such as UX designers, backend
engineers and Ul designers.
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iOS developers must recommend app modifications to improve them while keeping up-to-date
with product upgrades and any relevant changes.

Tips To Hire iOS Developers
e Define Your Requirements

Before embarking on the hiring process, it's essential that you clearly articulate the
requirements of your project.

Clarify its scope, specific skills needed and desired type of iOS developer (Swift/Objective
C/both if required); also, ensuring you have an established job description will allow you to
attract candidates your project needs.

e Search Beyond The Resume

A candidate's resume offers invaluable insight into their skills and experience; however,
employers must look deeper than this initial summary.

Conduct technical interviews and coding tests on prospective employees to assess problem-
solving abilities, coding proficiency and familiarity with iOS development tools and frameworks,
as well as request samples or projects they've worked on previously so you can gauge the
quality of their work.

e Assess Communication And Collaboration Skills
iOS development teams require effective collaboration among their members; as part of your
interview process, evaluate potential hires' communication and collaboration abilities during

interviews.

Focus on their ability to explain complex technical concepts clearly while working in a group and
problem-solving in collaborative settings.

e Stay ATopiOS Trends

iOS development is an ever-evolving field, and to recruit top talent, developers must stay
abreast of industry developments by visiting current trends, tools, and technologies.

When interviewing candidates, look for those who are eager to learn while staying abreast of
industry developments. Assess their participation in developer communities, conferences or

personal projects as a mark of continuous improvement commitment.

e Consider Cultural Fit



Assess Whether Your Candidate Aligns With Company Values It is equally essential that
candidates possess technical abilities.

Still, cultural compatibility also plays a vital role. Assess whether their values, work culture and
long-term goals align with those of the company they will join; this way, you will ensure they will
offer positive contributions while remaining loyal members of your team and organization.

e Explore Online Platforms And Networking

In addition to traditional job posts, try exploring platforms where iOS developers congregate
regularly, such as GitHub, Stack Overflow or LinkedIn.

Networking events, meetups or conferences offer excellent chances to meet potential
candidates while learning more about the developer community.

e Employer Should Offer Attractive Compensation And Benefits

Successful iOS hiring often depends upon providing competitive compensation packages and
benefits that attract top talent.

Take the time to research industry standards before offering benefits such as remote work
options, flexible schedules, professional development opportunities and welcoming workplace
environments - it will set your employer apart in today's highly-competitive job market! A
competitive offer will set you apart.

e Consider Outsourcing or Contracting
Are You Struggling to Hire Full-time iOS Developers? Consider outsourcing or contracting
instead. Many talented iOS developers provide freelance or contract services, and this

approach may provide cost-efficient access to specific skills for specific projects without long-
term employment commitment.

What Are Your Needs And Capabilities?
Before searching and hiring developers, it is necessary to understand who to hire iOS developer.

An iOS developer encompasses an expansive spectrum of skill sets. Therefore, your goals for the
project need to be clearly stated before beginning this search process.

Your first task in defining project goals should be setting your vision and plan. Think carefully
about its primary aim, target demographics and the features you want included.

Once this information is in hand, setting a budget and outlining software development life cycles
becomes much simpler.
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Set your budget and determine how much money is available to invest in expert developers.
While setting an accurate estimate may prove challenging at first, taking all requirements and
consultation with experienced developers into account can help establish your budget more
quickly and accurately.

Once you understand your requirements and capabilities, the next step should be finding
people to fill these roles.

While this task can sometimes prove exhausting and disappointing, knowing whom and where to
contact will aid greatly in its completion.

Discovering The Right People

There is an impressive variety of iOS developers; not all would work well for your project.
Developers usually fall into three major proficiency levels - junior, middle, and senior; junior
developers typically possess less experience, while seniors have abundant knowledge and
capabilities.

Senior staff can perform admirably if given their appropriate roles and responsibilities.
Junior Developers

Junior developers usually have less than two years' experience; however, this timetable could
be shortened if they demonstrate exceptional skills.

Junior developers already possess all necessary frameworks and programming languages used
for iOS development; however, they still require supervision by senior developers.

Senior developers on staff can serve to guide junior developers through all stages of software
development and help avoid common blunders.

While senior developers excel at overseeing simple tasks, don't expect too much complexity
from them - their knowledge may be limited due to limited experience and knowledge base.

Mid-Level Developers

Experienced two to five-year developers can be considered mid-level developers. While these
specialists may handle both simple and complex tasks without constant supervision, you still
may want to maintain some form of control through periodic progress audits or performance
reviews.

They do not require direct supervision but may still lack the experience to lead their teams
independently. You could utilize them to train junior staff.



Still, you may need another senior developer on your team for guidance when running projects.

Senior Developers

Senior developers are highly skilled professionals with in-depth experience using various
programming languages and frameworks for iOS app development, with expertise spanning
iPhone/iPad apps to enterprise solutions with APl integrations or full project management
duties.

They typically participate in leading processes or leading them themselves; additionally, they
may oversee business processes or integrate APIs.

Your senior developers should act as all-purpose team players adept at taking on multiple
responsibilities within any project and contributing tremendous value.

A senior developer's skills should not just include, but be limited to:

e Swift and Objective C language fluency

e Apple Human Interface Guidelines

e Xcode IDE Standard Experience

e Apple UI/UX Standards: A solid understanding
e Experience with Core Data Framework

e Metal and OpenGL:

e APl integration experience

Soft Skills Are Essential

When hiring remote iOS developers or freelance iOS developers, soft skills should often be just
as essential as technical skills ones.

To employ effective employees for remote iOS projects or freelance iOS development services,
individuals with strong communication abilities, stress resilience, responsibility, and
commitment are needed if deadlines must be respected and timelines are respected on time.
Also important are a team of developers with critical thinking ability who can solve problems
creatively.

Where Can You Locate iOS Developers?

Your options for finding iOS developers vary considerably when looking for assistance on a
project, with options ranging from social media and job boards to freelance platforms offering
service in this regard.

So, which strategy provides the most reliable results when searching for iOS skilled developers?
Let's consider some top solutions here.



e Hire freelance developers
Since 2010, freelance developers have seen increasing popularity. Companies increasingly hire
remote workers, including freelance platforms like Toptal Guru Upwork Solid Gigs, etc., that

provide a large pool of professionals you can select, such as iOS developers skill.

Hiring freelance iOS developers may prove more challenging; carefully weigh both potential
advantages and drawbacks before committing.

¢ Benefits
Hire Fast
Freelance platforms make the process of hiring iOS developers fast. Simply search who's
available online, contact them directly and negotiate an offer/assess abilities before finalizing a
hire - making hiring quick, painless and streamlined!
Cost-Efficiency
Freelancers can also be hired at relatively low costs; prices generally range from $20 per hour
to over $200 depending on their proficiency, location and preferences - you can negotiate

these contracts freely with them, and they offer their services free.

When hiring experienced developers, it may not be wise to go for super cheap developers;
therefore, aim for the middle price point instead.

A Broad Selection Of Talents
Can Provide Broad Talent Selection When your options are limited, freelance platforms offer
an invaluable service: they allow people to quickly locate short-term work and money making

opportunities on an informal basis.

Discover All Of Their Downsides Now

Consistent Quality

There are no quality standards on freelance platforms; therefore, you must trust freelancers
who claim they're qualified for your task and check their qualifications thoroughly before
signing any contract with them.

Price alone does not indicate their skills - anyone could charge exorbitant prices without
necessarily matching up with specific knowledge and abilities that back them up.

Review the previous reviews of any freelancer you plan on hiring to ensure they will perform to
the standards that meet your expectations.



Lack Of Commitment

Freelancers differ significantly from regular employees because their commitment is unbound
by any contract they sign and can break at will.

Most freelancers, however, are reliable professionals who perform work according to
agreement and do not leave abruptly, which may worry some businesses. What may worry
some is that your freelancer could go anytime, putting you and the company in disarray.

On the other hand, freelancers do not consider themselves part of your team, knowing they will
only be with you temporarily and are unlikely to form bonds within it, leading to inefficient
teamwork and inconsistent collaboration.

Hire freelance iOS developers if you only require them for a short time; complex apps will take
much longer and may need multiple iOS developers - freelance platforms may not be suitable
places for finding such talent.

e Hire In-House iOS Developers

In-house professional developers often prove to be the most consistent performers. You have
total managerial control, and quality is assured as part of the team.

It may even reside within your office building itself - their employees want the project's success
as it helps the employer stay ahead of its rivals.

Benefits
The Real Commitment

As your employees and therefore sincerely invested in its success, in-house developers fully
commit to your project throughout its SDLC.

Rewarding team achievements encourages hard work.

An In-House Development Team Gives More Control

Working with an in-house development agency team gives you more control of the process.
Senior developers don't require supervision if they are experienced professionals; many
executives prefer having developers work onsite.

Staff Availability

Your in-house staff can always count on being there when needed - full-time workers who can
be assigned tasks without worrying about finding additional workers.



This solution simplifies life when adding features or starting projects from the ground up; just
delegate work accordingly without worrying about finding more employees to fill specific roles.

e Disadvantages
Slow Recruitment

In-house developers can be difficult to come by. Even recruiters that specialize in finding iOS
app designers and hiring them can have difficulty.

When the local talent pool has already been exhausted, it could take months longer and may
not even be an appropriate solution if a team needs to be assembled; hiring in-house may not
always be your best bet if time constraints prevent engaging quickly enough.

e Hiring Expensive Employees
Employing iOS developers can be costly. Hiring multiple iOS developers could cost hundreds or
even thousands per developer when all recruitment expenses are considered; the long and
laborious hiring process could seriously impact your budget and its outcomes.

e Outstaffing Agencies

One alternative to the in-house development stage is outsourcing agencies. These software-as-
a-service companies provide software as a service.

They may help alleviate shortages in freelancer agencies' resource pool. It also has advantages
over hiring them directly, boasts over 250 developers within its talent pool - so they can supply
experienced iOS developers quickly!

Intersoh has provided high-quality software to clients worldwide for over 15 years, helping you
quickly get up and running by either augmenting existing entire teams with senior developers or
offering our team as needed.

Fast Recruitment

Software development companies specialize in fast recruitment of the exact team or project
contact that suits you best; Intersog has all the programmers needed for any required task -
simply let us know what project or number is necessary.

They'll arrive ready to go in days!

Laser-Focused Talent Acquisition

Just tell us the project you are working on, and we will identify developers to fill your roles
without redundancies - saving time and money by not hiring redundant staff members.



This lean talent acquisition approach saves both time and money!
Flexible Payments

Anyone familiar with iOS mobile applications knows the scope can quickly morph during
development. Your current concept could look completely different when completed,
especially true in volatile markets where trends shift rapidly and impact organization goals.

If you wish to alter the scope of your SDLC project, simply inform your vendor that you would
like to change or add developers.

Employing developers through software application development vendors is an efficient and
fast way of accessing your required expertise. It is ideal for when hiring teams without time for
in-depth searching for developers directly.

Five-Step Strategy To Hire iOS Developers

Planning is crucial when you hire iOS developers - be it one person to meet an immediate
requirement or fillan unmet vacancy within your department.

This five-step strategy will assist your hiring process while helping you negotiate the highest
salaries with candidates.

e Analyzing Needs

Every strategy or goal has specific requirements. To initiate the recruitment process
successfully, your company must first identify its needs.

This will enable you to determine whether your department requires junior, mid-level, or senior
staff and allow for hiring decisions - such as junior and mid-level versus senior employees.

e Write Accurate Job Descriptions

An accurate job description should outline exactly the role that candidates must fulfill and
should contain essential components of an ideal position description:

e The title of the position and its purpose

e Duty and responsibility

¢ Qualifications that are mandatory and preferred
e Conditions of work and working hours

e The salary may be negotiable

e Possible or Frequency of Overtime

This comprehensive iOS Developer Job Description will assist in crafting an extensive yet
accurate job profile for this position.



e Generating Success
To maximize reach when creating job postings online, don't limit yourself to using just one
source as an information repository of talent - use as many different channels as you can when
posting jobs! Utilize job boards, talent portals and agencies, and social media to attract more
applicants and expand your reach.

e Salary Ranges
Before interviewing candidates, a salary range must be set. Assuring you negotiate a package of
salary that's both cost-efficient and justified by industry norms is the cornerstone of successful
employment negotiations.
Conducting competitor salary research can help your organization attract high-caliber talent.

e Select Local Talent Or Outsource
Both local and outsourced talent come with both advantages and disadvantages. Remote talent
may be cheaper in an ad hoc setting; however, long-term projects often necessitate local
expertise, which may cost more but offers greater reliability and stability than its remote

counterpart.

At its core, selecting an employment consultant boils down to whether or not you prefer long-
term engagements over short ones or need contractual/project-based support services.

Influence Your Digital Footprint Positively

In order to be singled out in the digital environment for all of your development requirements,
reach out and engage us like soup does nuts because we are synonymous with excellence.

Talent Pool Access

Businesses now have more ways than ever before to establish an iOS team and take advantage
of talent from diverse pools.

e Hiring Freelancers

For iOS development work, freelance platforms like Upwork or GitHub offer easy ways to find
professionals for hire.

The method is especially suitable when hiring talent for short-term projects or contracts.
e Partnership With Talent Agency

You could also partner with an agency scouting talent who can connect you to professionals
who meet your requirements.



Companies usually hire iOS developers through this route because it enables them to receive
multiple applications more quickly.

e Outsource iOS Development

If in-house recruiting doesn't appear to be working out as expected, outsourcing could be the
right answer for your iOS department.

Design, technology stack selection and support activities. Quality monitoring. Maintenance.
Redesign. After communicating your requirements to your vendor, all that remains is setting
expectations to receive your deliverables.

How To Assess Candidate Skills Effectively

Assessing candidate skills quickly is made simpler by using tools that allow for easy
performance evaluation.

iMocha provides an all-in-one recruitment solution, giving you the tools required for faster,
more effective assessments with greater insight.

e Coding Simulators

We offer over 1,500 questions covering frontend and backend programming languages and
scripting languages like PHP.

Employers use this tool to recruit top talent quickly. It evaluates skills by simulating real coding
environments to test candidates. You'll get intelligent analytics reports detailing code errors,
plagiarism, quality and replay.

e Live Coding Interview
Watching live coding interviews can give an excellent indication of how candidates approach
problems. By conducting coding interviews, you can prevent the need for lengthy written
feedback and greatly shorten the hiring time while ensuring that only high-quality
programmers are hired.

e Al-LogicBox

iOS development goes far beyond programming. Al-LogicBox, Our proprietary pseudocoding
module, allows developers to assess performance across several areas:

SAP, Salesforce
UiPath

AWS, Azure
DevSecOps in GCP



Hire iOS Developers For Your Business: The Challenges

To effectively hire iOS developers that suit the requirements of your business, certain hurdles
must first be cleared away.

e Talent Gaps

According to estimates by the Bureau of Labour Statistics, software development will
experience compound annual compounded growth between 2024-2031 of approximately 25%;
this represents one of the fastest rates across any industry.

By 2020, an estimated one million software developers would be required to fill these positions.
Yet, only 400,000 qualified individuals exist - creating an acute shortage that may hinder your
hiring efforts.

o Skills Gap

Developer roles vary significantly, and each requires distinct expertise to thrive, especially now
with technological developments propelling demand for Al-powered apps.

Job vacancies for professionals possessing strong abilities aren't growing at an equal pace to
these skill sets. Finding a candidate may take longer than expected, sometimes up to months.

e Strive With Legacy

With customer expectations continually shifting and tech products evolving quickly to meet
these new requirements, iOS developers must adapt rapidly to these challenges by updating
their code quickly to adapt to these changing expectations.

e Working With Legacy

Working with legacy code can be complex. Finding candidates who can quickly adapt to new
coding standards can be difficult.

Final Thoughts

Knowing where and how to locate iOS developers for your project requirements can give it the
best start and boost possible.

Developers are available everywhere, from software development firms and freelancers to
hiring internal teams if time investment is an option. Outstaffing can be the ideal solution if
your project requires dedicated developers quickly. Intersog offers top-quality software
development services across industries to get your iOS app developer for hire project
underway quickly and smoothly.
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